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The ILGU  Vision, “Grow the Game, Beat the Competition”, sets out a challenging 
agenda for the union, players, coaches, staff and volunteers for the next three 
years. The Vision and associated Strategy will focus on increasing the numbers of 
young girls and ladies playing golf and providing a wide range of high quality player 
centred programmes by highly skilled coaches, staff and volunteers. 

To implement the Strategy successfully, we will need to work collaboratively 
with and have the support of golf clubs, the Confederation of Golf in Ireland, 
the Irish Sports Council, Sport Northern Ireland, the Irish Institute of Sport, 
Sports Institute of Northern Ireland, the Professional Golfers Association and 
most importantly our coaches, staff and volunteers. 

I would particularly like to acknowledge the ISC, SNI and the R&A for the much 
needed funding which they afford a number of our programmes. In this Strategy 
we are committed to delivering results with this funding by increasing the 
numbers of players and improving their skills development. I am confident that 
this Vision, through the associated Strategy and its Action Plan, will be delivered 
successfully by 2018.

WELCOME
 Message from 

   Brege McCarrick (ILGU Chairman)



The landscape of Irish Ladies Golf has changed greatly over the past decade in relation to 
all aspects of the game from grass roots, retention through to development, performance 
and the professional game.  Further changes are likely to occur in the coming years and 
the Board believe it is necessary to take a strategic approach to player development.  
This will be underpinned by coach and programme development, so that Irish female golf 
will achieve the profile and standard it both demands and deserves.   
 
Ireland are set to host the World Amateur Team Championships at Carton 
House in 2018.   This provides the ideal timeframe within which we can 
achieve our vision to “Grow the Game, Beat the Competition”.  

An encompassing mission statement and set of values have been defined 
and provide the basis for strategic objectives through which we aim to 
achieve this vision.

To achieve the strategic objectives it will be essential to engage with and develop close 
working relationships with our partner bodies; the Confederation of Golf in Ireland 
(CGI) regarding recruitment and professional golf, the Professional Golfers Association 
(PGA) regarding coach education and support for our various coaching programmes, as 
well as the Golfing Union of Ireland (GUI) on the general progression and promotion of 
golf in Ireland and internationally. 

We will ensure the relevant strategic objectives are aligned with our partner bodies and 
the programmes delivered by the ILGU drive a unified goal of increasing the number and 
standard of girls playing the sport.  

We will engage with supporting bodies such as the Irish Sports Council (ISC), Sport 
Northern Ireland (SNI), the Irish Institute of Sport (IIS), Sports Institute of Northern 
Ireland (SINI) and the Royal and Ancient (R&A), to consult on aspects of the programmes, 
avail of funding opportunities and utilise relevant skills and expertise.   

In addition to providing a brief summary of the current position of player development, 
we seek to outline the philosophy that underpins the ILGU’s interaction with all 
stakeholders within the system and acknowledge the vital role these stakeholders play 
in supporting the culture required to achieve this vision.

INTRODUCTION

Ireland are set to host the World Amateur Team Championships at 
Carton House in 2018.   This provides the ideal timeframe within 
which we can achieve our vision to “Grow the Game, Beat the 
Competition”.  

An encompassing mission statement and set of values have been 
defined and provide the basis for strategic objectives through which 
we aim to achieve this vision.



VISION

Create a safe and challenging environment in which players and 
coaches can realise their full potential through programmes that are 
constantly reviewed and improved in order to establish a world class 
system that encourages participation and strives for excellence.

Better People    Better Programmes    Better Participation 

Better Players    Better Performance

MISSION

GROW the GAME
BEAT the COMPETITION



Grow the Game... Beat the Competition



Core

Safety Physically and mentally for all players

Honesty Open and transparent in order to maintain integrity and fairness

Respect Afforded by all stakeholders to the game and to all others involved 
 in the game 

Grow the Game

Fun Learning, friendship and encouragement 

Inclusive A game for all girls to participate in, irrespective of ability, location 
 or social economic circumstances of parents/guardians   

Progressive Continuously evolving and improving programmes

Empowering Clubs and Girls to shape their development in a way that meets 
 their needs

Beat the Competition
Excellence Never compromise on the standards required to achieve it

Discipline Do things right when no one is watching

Focus Be committed and prepared for the challenge

Balance Knowing the difference between priority and obsession

VALUES



We will deliver programmes which attain the highest standards of preparation and 
organisation as we pursue an overall goal to achieve excellence. The ILGU is committed 
to operating a system which undertakes continuous review and improvement of our 
development and performance programmes, our staff, volunteers, coaches, performance 
team and players.

Our philosophy in development and performance, including the programmes, is to firstly 
equip females with the skills to enable them to participate in the game for life but also to 
give all girls and young women the opportunity to achieve their potential 
whether that be to become competent in the game, achieve representative honours, 
become a world champion or to become the best professional player in the world.

ILGU have made an informed and conscious decision not to promote early 
specialisation in the sport and subsequently we do not engage in early 
“Talent Identification” processes or implement such programmes. 

Our aim is to encourage participation of all players at early stages and deliver programmes 
which aid development by affording players the time and space to learn and 
acquire fundamental physical and mental skills which can be built on at a stage 
suitable to the individual player.

We do not envisage the immediate need to run national championships at various 
underage levels as we are primarily focused on the development of players to become 
consistent performers at senior level.  We aim to educate girls (and their support team) 
to become aware of the skills and knowledge required to progress to the next stage of 
development in order to empower them to take control of their personal progression 
within the game. With this in mind, we endeavour to implement coaching and 
training programs with clear aims and objectives which are suitably aligned, in 
order to ensure players advance at a rate that is appropriate for them as individuals.  

It is our duty to prepare teams to the best of our ability and then trust 
players to perform on the international stage. Irish teams will adhere to a code 
of conduct which places an emphasis on honesty, pride and commitment whilst always 
treating teammates, opponents and officials with respect. 

All stakeholders have a role to play in embracing this philosophy and creating what is required 
to develop our game as a whole and develop individual players to a world class level.

OUR PHILOSOPHY



The Irish Ladies Golf Union is a volunteer lead organisation and the role played by 
volunteers in many programmes and at club level is critical to the success of the 
organisation.  The time, energy and dedication provided by volunteers cannot be 
quantified but their contribution and value to the development of the game cannot be 
underestimated.  

Regular engagement with volunteers as the gatekeepers of our sport is critical to 
achieving the vision - “Grow the Game, Beat the Competition”. Consistent standard 
communication of key messages regarding all areas of development and performances 
is a key to success. 

Volunteers

It is expected that management and staff, charged with designing and implementing 
initiatives and programmes, continue to operate to the highest standards.  The Board are 
committed to ensuring staff are afforded opportunities to upskill and gather knowledge 
relevant to their role and area of expertise.  

Staff

To maintain girls as golfers for life, and more so to nurture some of those players on the 
road to becoming world class performers, it is vital that we commit to encouraging 
players to become self-sufficient, whilst simultaneously offering support 
as they make decisions and choices regarding their game. 

The ILGU will create an environment which affords players access to experts with whom 
they can carefully and honestly discuss their options and progress. Parents/guardians and 
personal coaches will be included in all development plans for individual players.  This 
will ensure we create an open and inclusive approach to progression that is 
always player centred. 

Consideration of the pressures and stresses that young women face in terms of their 
personal development outside of the sport, including academic pursuits, will be taken 
into account.  We will afford players understanding at various development stages and 
support them to forge a path which is suitable to them as an individual.  

Players



Specific to performance level, it is our intention to include player’s personal 
coaches in the performance programmes and collaborate with them to 
ensure the players receive consistent messages regarding their progression.  
In order for players to progress to a world class level it is essential that they are 
surrounded by an expert coaching team and we recognise the central role played by 
personal coaches in this, not only as a technical instructor but in many cases as a mentor 
and supporter of the player.

Players Personal Coaches 

The ILGU understands the vital role played by parents/guardians in the development 
of players, particularly at a younger age as players forge their development path.  It 
is imperative that we support parents in their role as the constants in a 
player’s “team” and communicate with them regularly.  Regular consultation 
and communication with this group, through education workshops and seminars, is 
essential to ensuring players are permitted to become self-sufficient.  Additionally, this 
group acts as a useful resource for gathering feedback and determining the needs of 
players at different stages, as well as guiding how we can provide the required support. 

Parents

The Union wishes to create an inclusive environment for all coaches interested in 
becoming involved in the ILGU programmes.  This could be as a performance coach, 
development coach, club coach or personal coach.  It is our aim to support the coaches 
as they strive to make a difference with the female players they coach, regardless of the 
standard or ability of their specific player.  We encourage PGA Professionals to engage 
in continued professional development courses and the ILGU will work closely with the 
PGA to develop and deliver seminars which address the needs of PGA Professionals, 
specifically in the discipline of coaching females. 

Coaches



Grow the Game... Beat the Competition



STRATEGIC SUMMARY
 Where are We Now?  

  Where are We Going? 

       How are We Going to Get There?

The decrease in numbers participating in golf over the past decade has been well 
documented and noted.  This decrease, particularly in club membership, has affected 
females and males alike, across both adult and junior categories.  Over the past 6 years 
Irish Girls golf has suffered a 6% decrease in registered junior female members of ILGU 
affiliated clubs, represented by a decrease in girls’ membership figures from 4600 in 2008 
to 4322 in 2015.  This is consistent with the European wide average of a 7% decrease. 

A priority for the ILGU, working towards our 2018 vision, is to continue to improve 
programmes which have been implemented in recent years, thanks to support of the ISC 
and R&A, and reverse this trend by empowering clubs to deliver sustainable, girl 
specific, recruitment and retention programmes.

Recruitment



Typically the CGI are responsible for the design and delivery of recruitment programmes.  
The ILGU has cultivated a strong link with the CGI over the past number of years to 
support the various programmes and ensure consistent communication to clubs. 

The ILGU introduced the U12s Programme in 2014 which offered young girls, new to the 
game or existing club members,  the opportunity to experience golf in a fun, welcoming 
and safe environment. This programme, which places an emphasis on encouraging girls 
to progress to the next stage of development whether that be to join a club, get a 
handicap or reduce their handicap was delivered by ILGU Regional Coaches across 12 
venues in 2015 and saw 444 Girls participate in taster sessions with 220 going on to take 
up “Follow-on Coaching”. 

The ILGU will continue to work closely with the CGI to design and deliver programmes 
and information to clubs which will aid the recruitment of more girls into the game and 
retain girls as members.  A key element to achieving this goal is the need to work with 
golf clubs and support them to become more accessible to younger golfers, affording 
them the time to develop their interest in the game and become invested to the point 
that they see themselves as life-long participants in the sport.



One of the main drivers of the Strategic Vision is to ensure that every junior female 
who has been in contact with the ILGU, through programmes or competition 
at any level, continues to “Play for Life”.  This goal is paramount to the growth 
of junior golf across the country and ultimately the health of our sport.

In contrast to the declining number of registered girl members over the past decade, 
it is encouraging to note that between this same period, participation at Club level has 
shown a small but significant increase.  This is seen as a positive statistic which amounts 
to an absolute increase in the number of girls with a handicap, from 1440 to just under 
2000.  This increase, when coupled with a decreasing membership marks a 15% increase 
in girls with handicaps to 46% in 2014.  

Concurrently, there has been an increase in those with a handicap of 35 or less which 
has shown an increase of 57% from 650 to 1020 girls. This is a significant benchmark 
as it reinforces our belief that, once a girl obtains a handicap of 35 or less, 
she has achieved the necessary level of skill and knowledge to enable her 
continued participation in the game, allowing her to “Play for Life”, should 
she chose to do so.

Evidence would suggest that the ILGU Club Coaching Grant scheme, established in 
2012 and supported by the R&A, has played a significant role in this progress.  The grant 
seeks to empower clubs to activate dormant members and integrate girls into the club 
through subsidising the delivery of a girls’ specific coaching programme.  This programme 
is delivered by a PGA Professional at club level.  The ILGU Club Coaching programme 
emphasises the social element of the sport, promoting learning through 
fun activities and enjoyment in the club environment, all of which are seen 
as being vital elements of the programme that combine to achieve sport engagement.  
Grants amounting to €40,000 are awarded annually to approximately 120 clubs, ranging 
from €200 to €350, resulting in an estimated 1500 girls availing of coaching in their clubs 
each year.  

In order to build on this success, it is our intention to research current practices by 
clubs and create a “framework of good practice”, through which we can provide clubs 
with information and education on how to improve the experience available to girls 
through their golf club.  Additionally, we will seek to improve the playing opportunities 
available to girls and provide competition structures at district and national level which 
are suitable to the standard of players while offering them a platform to progress to the 
next level.

Participation



One clear and objective measure for the success of the development programmes is 
the number of players with the appetite to progress and meet the eligibility criteria for 
ILGU Regional Training.  This programme is aimed at girls who have reached a defined 
standard of play at club level and eligibility for these panels is based on handicap relative 
to age criteria. The aim is to provide a relatively inclusive programme which does 
not de-select players but rather provides a stepping stone toward the performance 
level of the game.  With this in mind, ILGU Development Coaches are tasked with 
delivering a Coaching Curriculum that emphasises a holistic approach to players 
learning and development, encompassing all elements of the game whilst 
also complementing the technical coaching they receive from their own 
coach.    

The Regional Training Programme, in its current format, was introduced in 2014 when 
124 girls achieved the required benchmarks and took up regional panel positions, with 
2015 panels showing a modest rise in this number to 132 panelists.  A capacity of 240 
places are available over 15 Regional venues across the country.  

Currently, 38% of Regional Training panelists are from just 3% of the 382 
ILGU affiliated clubs which indicates a strong and urgent need to address the 
communication, promotion and advertising of opportunities available through the ILGU 
Programmes. Increased promotion of the programme will also aid the delivery of 
programmes at Club and U12 level which in turn will increase the number 
of girls progressing to Regional Training.  

Therefore, a primary focus in this area during the upcoming years will be communicating 
the benefits of players availing of personal coaching with a PGA Professional.  Coupled 
with this is a commitment by the ILGU to work closely with the PGA to provide 
relevant education for PGA personal coaches and communicate with them 
regarding how to progress the standard of the girls they are coaching.

Progression



Ireland has enjoyed success at individual level through a number of high profile amateur 
female players. As a nation we are yet to experience sustained success in recognised 
international team events and therefore it is a primary focus of the ILGU to build on 
the individual successes and implement a World Class Performance Programme 
which produces players who achieve individual success but also to prepare 
national teams, at all levels, to “Beat the Competition”. 

Following consultation with the IIS, it 
was agreed that the World Amateur 
Golf Rankings (WAGR) serve as an 
objective measure for the success of 
the High Performance Programme.  
Since the introduction of WAGR in 
2011, the average ranking of the top 
12 players in Ireland has improved 
from 746 to 436, this is a trend we 
intend to continue and specifically 
with regard to the average WAGR 
of our high performance panelists. 
Research has shown that a combined 
WAGR of 100 or less is required 
of the three players selected to 
represent a country at the World 
Amateur Team Championship in 
order to challenge for a medal. 

Performance



In an effort to achieve this aim, the performance programme has evolved over the past 
4 years and reduced from 34 to 17.  The objective being to deliver a programme that 
is geared toward players striving to perform at the highest level internationally.   The 
current programme has progressed into a model in which expert coaches and services 
providers work as a team who devise and monitor individual performance 
plans for each player, including opportunities to compete at appropriate 
international events. 

Our performance team, which consists of a physiotherapist, psychologist, strength and 
conditioning expert, long game and data analyst, putting and performance analyst and 
short game coach, will engage with each player’s personal coach to ensure that players 
are receiving consistent messages regarding their performance. It is also imperative that 
we provide appropriate opportunities for the performance coaching team to upskill 
as we strive to ensure that our performance coaches are equipped with the required 
knowledge and ability to impart expertise to the player and to members of the player’s 
coaching team.  

Over the past 12 months the Irish Institute of Sport have been instrumental 
in our efforts to afford coaches, and also players, access to both challenging and 
rewarding self-development opportunities.  

We believe that through communicating these clear goals and working collaboratively, 
we can promote and foster a culture that emphasises a player centred 
environment where those involved strive to pursue excellence rather than 
perfection. 



Previously, the ILGU, as the governing body of amateur ladies golf in Ireland, had little or 
no involvement with Professional golf and therefore limited engagement with Professional 
Players.  In light of the changing landscape for International and Professional golf, mainly 
due to Golf becoming an Olympic sport, the ILGU welcomes the future role it 
has to play in aiding the CGI to build structures which support the delivery 
of services and funding to emerging and established tour professionals. 

While the allure of the 
Professional game can be 
appealing, it is our contention 
that in reality, the rewards 
currently available through 
Female Professional Tours 
are not comparable to the 
male professional game.  
Traditionally, our elite female 
amateurs have many other 
career opportunities available 
to them, primarily though 
strong academic performance, 
and therefore it is with caution 
that we promote the pursuit 
of careers in the professional 
ranks.  However, players 
who have the ability 
and desire to become 
successful tour players will be encouraged and supported as they aim to 
achieve their goals.  It is our intention to continue to engage with aspiring tour 
professionals and afford them the support required while adjusting to the professional 
game with a view towards achieving Olympic success at Tokyo in 2020.

Professional



In simple terms, success of the “Grow the Game, Beat the Competition” vision will 
result in Irish Female golf seeing an increase of the number of registered junior 
female golfers to 5000 by 2018 and Ireland’s 3 representative players for 
the WATC having a combined WAGR of 100 or less. 

While to some, these targets may appear extremely ambitious if not aspirational, we are 
confident that they can be achieved as we believe we have the right people in place to 
drive this vision, with the Board being committed to investing the time, resources and 
energy required to realise these goals through the implementation of a robust strategic 
plan. 

If this vision is to be realised it is will require all stakeholders 

to embrace, support and champion the vision to 

“Grow the Game, Beat the Competition”, 

as well as the culture and values associated with it.

Thank you for taking the time to read this document and we ask you to support the 
effort and become part of the journey toward a healthy and successful sport in 2018 
and beyond.

CONCLUSION
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